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We didn’t do anything wrong, 

but somehow, we lost.

Stephen Elop
CEO, Nokia 



“Netherlands 

introduces 

pavement traffic 

lights for 

smartphone 

addicts” 

“First we 

shape our 

tools, then 

our tools 

shape us”

- Marshall McLuhan



CONNECTION IS FUNDAMENTAL

Maslow’s Hierarchy of Social Media Needs 



https://avarchives.icrc.org/Picture/46183
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THE POWER OF FRIENDSHIP 
#wethinkfuture 



Social Media 1.0

“What is possible together”?



“Scenius” 

Genius emerges 

from “scene”, or 

networked context





Social Media 2.0

“I have more followers than you”

more fun

more friends

nicer clothes

better holidays



We discovered that if 

your friend’s friend

gained weight, you 

gained weight. 

We discover that if your 

friend’s friend stopped 

smoking, you stopped 

smoking. 

And we discovered that 

if your friend’s friend 

became happy, you 

became happy.

- Nicholas Christakis 

Networks Matter



People join movements for the 

cause, but end up staying for the 

friendship. 

OR 

People join movements for the 

friendship and end up staying for 

the cause.

Don’t DO social. 

BE social. 
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USING STORY TO CONNECT 
#wethinkfuture 





No one ever made a decision 

because of a fact. They need a 

story. 

- Daniel Kahneman

“



A good story unlocks empathy 



Issue

ActionImpact

Theory

of

Change

THE ENABLING NARRATIVE



Attention is oxygen for movements. Without it, 

they cannot catch fire.” 

- Zeynep Tufekci

Fees must fall at UCT. Sunday Times.
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CAMPAIGNS FOR CHANGE 
#wethinkfuture 



BONFIRESWILDFIRES FIREWORK

S

THREE WAYS WE STOKE A MOVEMENT



WILDFIRE
OPTIMISE FOR EMOTION. 

A PERSON. A STORY. A PICTURE. A HEADLINE. 

Pro tip: keep your thinking funny



BONFIRE
COMMUNITY IS KEY

COLLECT. CONNECT. CELEBRATE. 

Pro tip: Build momentum with consistency.



FIREWORKS
TIMING IS EVERYTHING

SUDDEN. SURPRISING. SPECTACULAR.

Pro tip: Make the story, don’t tell the story. 





• Inspiring - vision small enough to achieve but big enough to be 

passionate about

• Credible - is your theory of change sound

• Urgent - why now and what are the stakes

• Aligned - how this relates to the decision-maker’s purpose, goals 

and objectives. And how it aligns to audience goals and objectives. 

LEADING 

CHANGE
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